
 
 
 
 

KITTITAS COUNTY COMMUNITY HEALTH IMPROVEMENT PLAN 
SUMMARY 

 
BACKGROUND: The Kittitas County Community Health Improvement Plan (CHIP) was created by 
members of a Community Health Assessment (CHA)/CHIP work group under the umbrella of 
the Kittitas County Health Network.  Members included a wide variety of community 
organizations.  The framework used to create the CHIP was the Mobilizing for Action through 
Planning and Partnerships (MAPP) framework.  The process was facilitated by the Kittitas 
County Public Health Department 
 
PROCESS: MAPP starts the process by facilitating the work group in creating a vision for 
community health as well as community health values.  The 2017-2018 CHA/CHIP work group 
created the following vision and values to guide the development of the CHA and the CHIP: 
 
 Vision: All people in Kittitas County are supported in achieving health and wellbeing. 
 Values:  

 Equity: All people have the resources and opportunities they need to lead a 
healthy life. 

 Engagement: All people are invested in the health of the community and 
participate in their own health outcomes. 

 Empowerment: All people have accurate and current information regarding 
individual and community health allowing them to make informed decisions. 

 Safety: All members of the community feel neither fear nor threat to their 
personal well-being. 

 Collaboration: All people make Kittitas County safe and healthy by working 
together to coordinate services. 

 Sustainability: Policies, programs and services are designed to create long term 
solutions for health. 

 Growth: Resources that support healthy choices are consistently provided 
throughout the lifespan of all people. 

 Prevention: All people have access to the resources they need to prevent injury 
and disease. 

 Connection: All people recognize the relationship between social determinants 
of health, and environmental, mental, and physical health. 

 Exploration: All people continuously look for ways to improve what isn't working 
in our health system while maintaining what is. 

 



ASSESSMENT: The CHA served to paint a picture of health in Kittitas County.  It seeks to answer 
the following questions:  

 How is quality of life perceived in our community? 

 What health issues are important to our community members? 

 What assets do we have that can be used to improve community health? 

 What is the health status of our community? 

 What is occurring now or might occur in the future that affects the health of our 
community? 

 How well are essential public health services being provided in the community? 
 
RESULTS: Key findings of the CHA were that Kittitas County is a safe and close-knit community 
that is loved by many of its residents. However, the quality of life here is different for 
individuals in lower income brackets. Rapid population increase, income inequity, health and 
mental health provider shortages are large drivers in the poor health outcomes of the county. 
Resident and community partner concerns regarding healthcare access, housing, mental health, 
substance abuse, obesity and poverty are validated by data. The Kittitas County local public 
health system needs to strengthen linkages to services, evaluation of services and community 
partnerships in order to get ahead of healthcare access issues, and meet the unique needs of a 
rural community.   
 
The major observations of the CHA/CHIP work group from the CHA were:  

 Lack of providers—dental, mental health, and health care 

 Issues with access to care (linkage to services, insurance)  

 Need better communication between health providers 

 Behavioral health needs (mental health and substance abuse) are increasing 

 Concerning youth mental health trends (depression, anxiety, suicidal ideation) 

 Higher rates of suicide than the state (common in rural areas) 

 Low financial security (lack of jobs, high stress, low income) 

 Higher education levels but disparities between those with degrees and those without 

 Low incidence of premature death 

 Good access to recreational opportunities 

 Stress, housing, and poverty are high concerns 

 Concerns about accessing health care and other services 

 Shortage of affordable and safe housing  

 Lack of child care availability 

 Good sense of community and community resilience 

 Food insecurity and obesity issues 

 Generally good quality of life, but not for everyone 

 Excessive drinking is a concern (binge drinking, alcohol related accidents) 

 Increase in children in growing up in poverty 

 Low teen pregnancy rates overall but ethnic disparities exist  
 



PRIORITIES: Discussion of these items ultimately led to three major strategic issues.  Strategic 
issues are critical challenges that must be addressed in order for a community to achieve its 
vision.  They are overarching questions that guide and align goals and strategies with the 
community health vision.  Strategic issues in the MAPP process lead to actions that are cross 
cutting across several different community issues.  Criteria used in further developing the 
strategic issues into goals and strategies included cross sector collaboration, health equity, 
policy/system/environmental changes, positive community engagement, evidence based, 
resources required, barriers to implementation, and support from the community and the 
public health system.   
 
Strategic Issue 1: How can we improve the delivery of current community resources and health 
care services?   

 Summary: This issue came about from concerns about the lack of health care providers, 
the need for coordinated care and services and better communication among service 
providers, concerns about frequent users of emergency health care services, and unmet 
behavioral health and chronic disease management needs.  The goals and strategies of 
this issue focus on developing a system of care coordination in our community and 
strengthening community paramedicine programs. 

 
Strategic Issue 2: How can we address social and upstream factors to improve health outcomes 
in our community? 

 Summary: This issue arose from the recognition that poverty, unemployment, education, 
housing, access to child care, stress, and childhood trauma are all concerns in our 
community that can lead to negative health outcomes.  Additionally, we need to 
strengthen community systems and policies to better support working families and 
other community members.  The goals and strategies of this issue focus on increasing 
awareness of social factors of health and the impact of childhood trauma on health, 
increasing work place wellness efforts in the community, establishing partnerships and 
cross sector opportunities, and engaging community partners in the issue of the lack of 
child care options.   

 
Strategic Issue 3: How can we adequately sustain collaborative community health improvement 
efforts and increase cross sector communication? 

 Summary: This issue focuses less on actual health issues, but rather recognizes that if we 
as a community are to sustain community health improvement efforts, we need to focus 
on sustainability and systems for increased communication.  Goals and strategies for this 
issue are around sustainability for the Kittitas County Health Network as the lead agency 
for community health improvement, and increasing communication and information 
exchange among community partners.   

 
 


